
MESSAGE FROM THE CHAIR 

 

I write this on the eve of the 2012/13 season from an unusually mild Underberg where, every time 

winter prepares to bare her teeth, we are given respite in the form of a warm berg wind or an insulating 

cold front. While the cold fronts have failed to deliver any significant moisture they have deposited 

regular dustings of snow on the Berg which has resulted in the Umzimkulu being at a reasonable level 

for mid-July. Hopefully this pattern continues and we are able to open the rivers on the 1st of 

September. 

On the Club front the past 12 months have delivered a number of challenges that have tested the 

resources and resolve of the committee and yet, with hindsight, I am generally satisfied with our 

progress and cautiously optimistic about our future. Essentially we have been trying to prune the UHTFC 

down from the unwieldy behemoth it had become to a more nimble beast that more accurately reflects 

its’ membership base. The challenge here is not to throw the baby out with the bathwater and we have 

had to think long and hard about any changes and reductions we have made as some of them were 

irreversible. I do now feel that the UHTFC is approaching an incarnation that is far more representative, 

not only of the size of its’ membership, but, of the financial and social climate in which we find 

ourselves. 

One of the primary changes we have begun to implement is a reduction in the number of our still-

waters. The number of dams in our portfolio still largely catered for a membership of 1000 and, with an 

income based on a membership closer to 220, it was becoming impossible to efficiently manage and 

stock these waters. We have had to be very careful in our abandonment of waters as, once lost, they are 

unlikely ever to be recovered and we have been cognizant of this when making our decisions. 

Furthermore we have had to avoid burning any bridges with riparian owners who might have other 

waters that we want to hold onto. In light of this we have targeted dams that are either overrun with 

bass, inaccessible or prone to other issues such as poaching. This process is ongoing as many of these 

dams contain fish from previous year’s stockings and we are reluctant to simply relinquish these 

investments overnight. We have tried to keep all anglers informed of this situation so that they are 

aware of the status of the dam they are about to fish. The ultimate result of this decision will be a 

slightly reduced selection of still-waters that is far better stocked and managed. 

Another decision we have been compelled to make is a slight increase and change to the membership 

fees and categories. Ordinary members have increased to R800.00 p/a and seniors to R300.00 p/a. We 

have also increased the Senior age qualification from 65 to 70. A high percentage of our members are 

seniors and we are finding it very taxing on our finances to have so many members only paying R300.00 

p/a. We also feel that in this day and age far more people are working well past the age of 65 and we 

think that the current benchmark has become redundant. We ask for your support and understanding of 

this decision, it was not made lightly. On a technical note, those members between 66 and 70 who had 

already qualified as Seniors will not revert back to being Ordinary members, but should you be able to 

find it in your hearts to choose to do so it would be greatly appreciated.  



Another decision worth mentioning is our increased reliance on the Club cellphone to take bookings and 

stay in touch with our members. The cellphone is permanently manned by one of the committee 

members, although it tends to be Alan Payn who takes on this responsibility 99% of the time. While I 

believe that this is the correct way forward in our current situation, it has not been without its’ teething 

problems which I will touch on below.   

Although some of the above mentioned changes were strategic in their nature others were forced upon 

us, usually as a result of limited manpower and we continue to struggle with this issue. In the past 6 

months we have lost our Secretary, Hal Wooding, to overwhelming business commitments and he has 

left a huge hole in the running of the Club. I would like to thank Hal for everything that he did in his time 

on the committee and hopefully we can entice him back in the future. We have also largely lost the 

services of Brendan Devine who has taken up a contract in Durban and is consequently only able to 

contribute intermittently to the operation of the Club. Until his departure Brendan used to man the 

office on weekends and his absence is keenly felt. As a result we are now a committee of 3. Ian Davies, 

our treasurer, has taken on the role of Secretary and Alan Payn, who manages our waters, has taken 

over most of the bookings and interaction with anglers. This situation is far from ideal as these two men 

now bear an overwhelming responsibility in what is, after all, a voluntary position. I can only hope that 

volunteers are forthcoming at our AGM in October.  

One of the consequences of this burden has been the occasional inability of members to contact us in 

order to book waters. These communication breakdowns have not been helped by the shocking state of 

the Vodacom network in the area but ultimately the responsibility is ours and I would like to apologize 

to any members who might have been affected by this situation. May I remind you all that you do still 

have the option of making a booking at NUD Sports or the Highlander should you be unable to contact 

us. 

In conclusion I feel that the fundamentals of the UHTFC are healthy, as borne out by Ian’s financial 

report and Alan’s fishing report below, but manpower remains our biggest challenge. If we are to 

implement and sustain what I believe are sound principles we are going to need more hands on deck. 

Don’t forget the AGM on the 13th of October, 6pm at the Underberg Country Club. 

Yours in fishing 

Spurgeon Flemington  


